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Helping leaders of change-impacted companies become more successful.® 
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pon which next year’s plans and budgets are b
 

De-Mystifying the Strategic Planning Process 
 leaders use planning to strengthen their competitive advantage 
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The second process is a zero-based budget method that approaches 
planning from more of a management by objective perspective. 
 
The best companies, though interested in budgeting, leverage the 
planning process to give them something more. 
 
They see the planning process as a springboard to identify and 
evaluate new opportunities, consider new strategies and discuss 
objectives that may at first seem unattainable.  It’s a process 
emphasizing objective-setting first and budgeting second. The 
problem with this type of planning is that it requires more effort to 
view all aspects of your operation from a clean-slate perspective. 
This approach will also force you to confront uncomfortable 
realities, but when done right, it brings exhilaration, inspiration 
and reward. 
 
Lessons of the pyramids 
As you and your team balance the need for fast, sustainable results 
against the strategic long-term interests of your business, keep in 
mind principles that are essential as you undertake any strategic 
planning process. 
 
In my book, I explore the secrets of the pyramids to discover the 
four principles that undergird effective planning.   We’ll examine 
one of the four here now. 
 
Decide how good you want to be.   The ancient Egyptians 
considered it critically important that when they died “their 
physical body should continue to exist on earth, so they could 
progress properly through the afterlife,” writes historian Dr. Aidan 
Dodson.  Because of this belief, “providing proper eternal 
accommodation for the body after they had died was very 
important to them.”  Hence Egyptian leaders took every step 
possible to make their final resting place the best it could be. 
 
This is the first principle of effective planning: aim for excellence.  
Begin your planning process for aiming for excellence and 
examining opportunities for continuous improvement, rather than 
maintaining the status quo. 
 
Southwest Airlines uses its annual planning process to identify new 
ways to make itself better.  Each year, the company identifies one 
to three corporate goals (i.e., “improve the airport experience”), 
and then this goal cascades down to departments that develop 
strategies, action items and budgets, and then onto all employees, 
then onto suppliers and, ultimately, to customers.  It’s the type of 
planning, thinking and implementation that has made Southwest 
Airlines number one in customer satisfaction for three consecutive 
years and a high flier on Wall Street. 
 
"All men dream: but not equally,” said T.E. Lawrence, better known 
as Lawrence of Arabia.  “Those who dream by night in the dusty 
recesses of their minds wake in the day to find that it was vanity.  
But the dreamers of the day are dangerous men, for they may act 
their dream with open eyes, to make it possible." ■
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