
Self Assessment: Evolving

Sometimes
or

Yes No Somewhat

We practice common sense leadership – We change things
that aren’t delivering the results we expect

We question the premise – We ask, “Is there a better way?”

We regularly exercise applied and practical creativity
company-wide – problem-solving is not limited to a few people

We avoid assigning judgment too early – we’re flexible
as appropriate

We won’t compromise our values, but we appreciate that
mistakes can lead to breakthroughs

We empower our people to make good decisions, and we
challenge them to grow

We look outside our industry for practices we can adapt to our
business
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