Self Assessment: Unity

Sometimes
or
Yes No Somewhat

Our values are clearly defined and consistently communicated | | | | | |

Every role is clearly defined and communicated | | L ]

Everyone knows what is expected of them to achieve our vision | | | | |

We incent the behavior we want to achieve | | | | | |

Everyone is aligned, working toward the same vision || | | |

Rewards and penalties are clearly defined and communicated L ] | ]

Our top leaders communicate at least once a month with everyone | | | | | |

We use multiple vehicles to communicate with our colleagues | | | | | |

We communicate honestly with everyone, balancing reality | | | | | |
with optimism
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