Helping leaders of change-impacted companies become more successtul.® B U S T l N c O

Becoming a High Performance Company

For companies whose fiscal year coincides with the calendar year, the period between September 1 and November
30 is the best time to develop plans and budgets for next year's initiatives.

In a podcast recorded for Vistage International — the world's leading CEO membership organization — Greg
Bustin says planning can happen quickly, simply and effectively. Approached correctly, the process ensures the
commitment leaders need to drive accountability.

Bustin also examines the 10 most common reasons leaders fail to execute the plans they've developed.
Go to www.bustin.com/resources to listen to this timely podcast (“Becoming a High Performance Company”). m
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