
Last month we examined the 10 stumbling blocks that hinder 
effective execution.

Failure to establish and enforce consequences is one of these 
stumbling blocks.  In my work with the leadership teams of small 
and mid-sized companies, I see first-hand the struggle many teams 
have in holding people accountable to the promises they make to 
one another.

You may recall that in a recent survey of leaders that I conducted, 
more than 400 CEOs and their right-hand executive responded that 
“failure to hold people accountable” is the single greatest threat to 
an organization’s ability to execute its strategic plan.

Is accountability an issue in your organization?  

Or have you cultivated a culture of accountability?
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Because you’re a leader, I’d like to hear from you about the steps 
you’ve taken or are taking now to create and nurture a culture of 
accountability in your organization.

How is effective performance rewarded?  

How is under-performance addressed?

How many “second chances” do people get when they miss an 
important deadline?  

What practices has your organization established to address 
under-performance?  (My experience is that there is a huge chasm 
between an initial wrist-slap and, ultimately, termination.)  Do 
you use a “three strikes and you’re out” process, dock pay, reduce 
bonus opportunities, or other measures? 

The first 100 people responding will receive a complimentary copy 
of my second book Lead The Way.  Charting A Course to Win – a 
book that includes a number of accountability tools and case 
studies.

I will collect all responses, and report the findings in a future 
newsletter.

Please send your replies to Greg Bustin at greg.bustin@bustin.com 
and remember to include your mailing address so I can ship a free 
copy of Lead The Way to you – a $20 value.
 
I look forward to hearing from you. n


